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ORGANIZATIONAL GROWTH AND DEVELOPMENT 
AND THE NATIONAL ASSOCIATION 

Robert A. Gordon 

ABSTRACT 

This article approaches the i ssue of organi zational growth and 

development from the per s pective of t he ACCC per s e , and f ocuses upon 

the rol e the ACCC plays i n assis ting i nst i tutions in their search f or 

renewal. It is the writer's thesis that, with an offic e and staff 

located in Toronto, the ACCC repr e s ent s a valuable asset to complement 

developmental activities pursued by t he community college s of Canada . 

Not only does the ACCC provi de diver se s ervi c es to the colleges , as 

vill be described, but it l i nks an expand i ng network of mutually 

supportive personnel who work in their r espective colleges acros s t he 

country. The na tional assoc i ation promotes institutional renewal 

through its activities. 

so-'MAIRE 

Cet article etudie l e probleme de l a croissance et du developpe

ment des e t ablissements dan s l ' op t ique de l'ACCC e t se concentre sur 

L' aide appor tee par l' Association aux etab l issements dans leur s t enta t ives 

de r enouvellement. L' auteur exprime son opinion per s onnelle, c'est-a-dir e 

qu'avec s es bureaux e t son per sonnel a Toron to, l ' ACCC represente un outil 

des pl us valables pour aider les colleges communautair e s de tou t l e pays a 

pour suivre l eur s a ctivite s de deve l oppement . Non seulement l ' AC CC assure 

divers services aux colleges , comme l 'article l' indique , mais elle s er t de 

l ien entre taus l es membr es d' un r eseau de plus en plus etendu , r egroupan t 

des et ablissement s de t out l e Canada . L' a s socia t i on na tional e , pa r l' entr emi 

de ses act ivi te s , encourage l e renouv ellement des divers · colleges. 
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ORGANIZATICJ-lAL GRO\tffit AND DEVELOF!iNT 
PND lliE NATICJ-lAL A.5&lc:IATl(Jf 

Rober t A. Gordon

In trodu1'twn

In the fal l of 1970, at a Nat ional Congre s s on the Community 

Colleges held in Ottawa , the obj ectives of t he Associa tion of Canadian 

Communi t y Coll eges wer e a rticul ated and adopted as f ollows: 

"1 . To se t up 'Clearing House ' services for the Colleges of Canada

2. t o provide liaison be tiileen and among the Colleges and with 
other r e lated instituti ons, associati ons and organizations; 

J . t o initia t e r esearch f or the Colleges of Canada." 

The As sociation of Canadian Community Colleges thus created as 

a national non-profi t voluntary grouping of non-degree granting pos t

secondary ins titut i ons , currently is i n i t s ninth year of operat ion, 

De s pi t e dif fi cul ties of late in attracting Francophone col leges f rom 

Quebec due t o Canada ' s political problems generally , the As sociat i on i s

pr e sen tly r epr esented in every pr ovince and has some 68 member col l eges

With t he r ecent ac quisition of s evera l sub s tantial gr an t s from govern-

men t a l. and ext ernal agenc ies, t he Assoc iation has nev er been in 

hea lthier pos i t ion t o be of ser vi ce t o its member s . The ACCC i s, in 

fact , inc r ea s i ngl y mo r e accepted as a major vehic le i n a t tending t o t he

needs of t he coll eges of Canada. 

Th i s f ac t or i s particul arly impor t an t a t th i s po int in t ime . 

While the ins ti tut i on s are generally solidl y e s t abl i s hed in serving 

t heir commun i ties, and demonstrate c l ear l y def ined mis s i ons, t hey al so 

a r e s truggl ing t o avoid a .c~rtai n stagnation whi ch has followe d the 
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mthusiasm and dynamic thrust of the opening years. Beset by problems 

relating to a declining pool of high school graduates, stringent budget

ary measures, and a population no longer convinced that higher education 

is the panacea to the serious issues facing Canada in the 1980s, there 

exist noticeable feelings of anxiety and apathy in the ranks of the 

teaching corps. In most cases, teachers are faced with limited mobility,

md even with the outright loss of jobs. This retrenchment, while under

standable, pres en ts a scenario hardly designed to encourage confidence 

or motivation amongst those most directly involved with the students' 

learning process. 

To preserve and to maintain institutional health many colleges 

are turning to their own programs of professional development. With 

little opportunity to rejuvenate through an infusion of new blood, a 

serious rechanneling of resources has been undertaken to prevent the 

lnstutionalization which threatens to become a permanent symptom of the 

teaching staff. Indeed, it can be forcefully argued that only with a 

~und program of professional development can the colleges hope to cope 

successfully with the rapidly evolving issues now propelling them into 

the 1980s. Financial and human limitations, however, make it difficult 

for any institution to provide totally, and in many cases even ade

quately, for its own development program. The ACCC can provide a sig

nificant supplement to a college's own resource capability at modest 

cost. 

In Canada, particularly o f all the western industrialized 

nations, a national association takes on added significance. Basically, 

aside from some financial a ssis tance (e .g., Manpower programs) in 

specialized areas, and some research and statistical data provided 

through such governmental agencies as Statistics Canada, there is no 
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Fed e r a l presence, or even influence , in po l icy p l annin g an d i mplemen

t ation of educational matters concerning the activities o f the community 

col lege s . Increasingly , each province zealously guard s it s prerogatives. 

The re ex i s ts no coordination among t he various co l lege sys t ems , wh i ch, 

whi le being based on similar philosophi cal under-p i nni ngs, have in fact 

major differences of structure a nd purpose . (Compare the CAATs of 

Ontario and the CECEPs of Quebec , fo r example, which ar e f undamen tally 

different, with the colleges of Al berta and British Columbia , which tend 

to be designed more along t h e lines of the American t wo- year commun i t y 

college) . Ra the.r than encoura:sing coordination and cooper ation, in 

many wavs t he at tit11des of t he various prov inces militate against a 

national sharing of a ct ivities . .. As a re su lt, to a c ertain extent they 

actively deprive colleges, especial l y in the "have not" provinces, of 

r esources t ha t o therwise coul d b e avai l able. 

This situation is in direct contrast to that of t he Unite d 

St ates. Although t heoretically t he f r amework is the same as f o r 

Canada in t he way i ndividual s~a t es re l a t e to each o ther and t o 

Washington in educat b na l a f "a .Lr s , the pr actice is qui t e diff ei:ent . In 

t he fi rst place , a l-1 s t a t 2s )-;J~~.1 ;: e within Eirr.ilar e ducatioLLal systems, 

which a l lows be t t er r~urrd.L7.a :_i,x1 i. L Le rr,1 s o f c ur r icu lum exchange , 

accredi ta tion, etc. Sec ondl:-: , che i n f luence o f the Federal Go vernmen t,

by the 1. on t1.·o l s wh i c h ~::. c:. tn <:':: : 2:: t u\er :. 1,. 1 ll ~ges chrough the r.:011s ti. tu-

o f many f our..da t ion s spec i a lizin~ i n :~ran Ls lo t educational projects , a 

r esource which we i n Canada general lv do not pos sess . 

A national associa t ian in Canada thus moves natur a l ly into the 
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void created by the absence of federal involvement, the autonomy of the 

provinces and the lack of "soft" money support from foundations. Des

pite these realities, and the regional disparities which are a vital 

force in Canadian education, there remain many similarities of purpose 

and problems faced by the colleges of every province. Without the on

going presence of the umbrella provided by the national association and 

its accompanying liaison function, the college's responses to current 

~sues would be more parochial and limited than need be the case. 

INFORMATION 

Precisely, then, what can the ACCC provide which can assist 

institutions to gain greater effectiveness over-all, and meaningful 

growth experience for staff members? First, and perhaps mo·st obviously, 

there exists a wealth of information available to all. The Association 

itself publishes a good deal, including a monthly magazine, CoZZege 

Canada which is sent to everyone who works at member colleges, the 

Jollffl(lZ of Canadian CoTmnmity CoZZegee, and there is projected a Journal 

of Cana<J:i,an, studies. These publications serve two essential purpose s : 

they provide information on a wide variety of topics peculiar to com-

11111nity college readers, and the publication of such materials allows 

people working in the field to describe activities in which they are 

engaged. 

A follow-up activity na turally flows from this initial phase 

as people gather more info rmation , share their own perspectives a nd set 

up a continuing n e t wo rk for fu t ure referenc e in mutual interes t areas . 

In this way , a national dialogue can b e fostered by people up-dating 

their knowl edge and programs, an d chang ing their approaches in ways 

they had not previously conside r ed . The beauty of this sharing 
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act i vi t y is tha t no one need be defensive in providing hi s or her ideas 

t o othe rs across Canada. Educa tiona l ideas should and can be non-

competitive and thus willingly shared by peer s t o a da p t t o their local 

c ondit ions . There i s no monopoly on creativit y or a l terna tive method

ol ogies , and i n fact, imitation is the sincerest fo r m of fl a tte r y in 

this cont ext . Much grow th can be gained from inf or mation exchange. 

Wi th a modest expenditure of time and effort, certainly everyone i s in 

a po si tion to pr ofit. 

In add i tion to i ts own publ icat i on s , t he Association ac t s a s a 

nati ona l clearing house fo r a myr i ad of professional informat ion and 

educational materials . The r ange is wi de and virtually l imit l es s , 

subj ect only to th e Asso c iation staff 's ability t o r e sp ond . Such help-

fu l i t ems as lis t s of per sonnel in various categories (e . g ., nursing 

educators, teachers in Canadian Studies), current data r egard ing con

fer ences and reference works on specific topics, and aid i n app r oaching 

governmen tal and non- gover nmental agenc ies (e .g ., Secretary of S ta te , 

Canadian Burea u for Inte rna t: i onal Edu cation ) repr esent just a small 

sample of t he potential . 

EXCHANGE

Staf f ex changes can be a valuab l e dimension in the development 

c•f pr o,: rams of i n s t itut i ons . The exchang e av enue pr esents a dis tinct 

,,,, :· c 1 ga ining an in j e. c : i.on of ncv: ideo s j_n to a c ollege , while a llo·.,i ng 

~-; r:a f i uember s on e xchang e t o pro f i t f r om t he ir exposure t o a new se tt in6

-:" t i,e genera l absence of s a bbat ica l l eave pr ov i s ions across mucl--i of the 

t:Nm Uy , excha nges are prov ing t o be an e f fect ive way of deal ing with 

the revita lization of s ta ff . 

Although conside~a ble e f f or t is r equ ired to get an initial 

ex change of f the ground, once logistic problems have been cleared , 
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possibilities are promising. A second exchange between two colleges 

can be carried out by different people in a subsequent year with far 

less trouble. It is important to remember that because exchange pro-

grams can be intra-provincial, inter-provincial or international, the 

central clearing house of ACCC is in an excellent position to facilitate 

the intitial and follow-up contacts. With recent staff additions, the 

Association intends to pursue these activities with vigor. 

Several successful exchanges have already been accomplished, 

notably the year long ones between Malaspina and Nelson & Colne in 

l!ngland, 

 
Grant MacEwan and Brevard in Florida, St. Clair and Bunker Hill 

in Boston, and Dawson and Lanchester Polytechnic in England. Several 

Canadian colleges are in the process of cementing the II twinning" concept, 

and the future will see increased evidence of colleges taking advantage 

of 

 
the exchange mechanism. Many, in fact, are well into the final 

planning stages, including such disparate environments as Quebec, 

British Columbia, Alberta, England and the United States. As one 

eumple, Dawson College in Montreal anticipates the exchange of at least 

three teachers with Florida Junior College in Jacksonville and two with 

Leeward in Hawaii for the 1979-80 academic year. The ACCC, which pro

vided the initial impetus for these exchanges, played an imp or tan t 

planning and coordination function in bringing them about. 

If year long exchanges are not feasible, short term visits of a 

semester, a few weeks or even days, can also be very beneficial. 

(Dawson College has one political science teacher who exchanges one 

class with a francophone faculty member at College Brebeuf, whereby both 

teach the course in their respec tive second language.) Such visits have 

the added advantage of not having t o be conducted simultaneously. In 

some cases they never have to be reciprocated if the personality mix or 

I
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the l ogistic problems present hur dles too difficult to overcome. Even 

if t h eir own trave l budgets are l imited, there . are few institutions 

unwilling to share their resources on their home ground a nd to engage 

i n pro duc t ive dialogue with visi t ors . 

Study tou r s present another interesting exchange poss i bility, 

a nd several persons have recently prof i ted from these . The ACCC, to-

ge ther wi t h such organizations as the Department of Ex ternal Affairs , 

the Commonwealth Foundation and the British Council, has provided 

l eadersh ip and itinerary assista nc e fo r Canadians visiting countries 

abroad and fo r peo ple from overseas who wish t o study Canadian college 

educat ion. Wit h " packages " being r eadil y available espec ially in the 

off - season, groups of faculty can eas il y v isit almo s t any country and 

receive a warm rec e ption from educators of the host country only too 

eager to show and share. Dawson , in fact, s ent twenty- two people to 

Israel in January of 1978, and seventeen to Hungary in 1979 for two-

week vis its, and the consensus wa s that both were magifi'cent learning 

exper iences. .0.s a nother exa:nple , the su c cessful Ho rizon ' 78 program, 

f und ed to a Secre tar y of Sta t e 5r ant and i nvolving the exchange of some 

two hundred peq: le be twE.en all o t her province s and Qu ebec , wa s j oin tl) 

o r ganized by t l'e ACCC a nd che Canadian Bureau o f In ternational Educa tion . 

This po t en t i &l of t~e stud y cour has been bare ly tapped, b ut its 

benefit s fo r growth a n d lea r nin~ , uspecial l y as more developing c ountries 

seek to use Cana~ian col lEg~s to ~du~ate their cit i zen~, make i .t an 

impo r ta nc a r ez. : o r e.xpan:c io ~, . As -:he cc. rU:acts and experiences of the 

ACCC increase ;_;:,, chis d 0rr.aiP. , Cana dian col lege personnel will be ab le t o 

t ake i ncreasin g a dvantage o~ t he ne twork being es tablished . The ACCC is 

steadily building an inventory of coll eg e programming and personnel 

t hroughout t he world, a n·d t hi s r esource is available to its members . 

I 
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SEMINARS & CONFERENCES 

In a very tangible way, the ACCC plays an increasing role in the 

sponsorship, coordination and organization of workshops, seminars and 

conferences. Spurred by a grant from the Ke llogg Foundation specifi

cally for the purpose of supporting "mini-conferences" in the Canadian 

context,a growing array of prof essional activities has been mounted. 
 

Several take place in changing form at various locations on an 

1mnual or bi-annual basis; others ar e held regionally or uniquely as the 

occasion and subject matter warrant. Some are held as separate events 

in their own right, and usually last about a week; others are held for 

shorter periods as adjuncts to the national conference in order to keep 

travel costs to a minimum by "killing two birds with one stone." 

Two excellent examples of mini-conferences take place on a more 

or less permanent basis. One is the Cultural Identity Seminar, which 

has already been held in such interesting venues as Banff, Mount Oxford , 

Cape Breton, Vancouver and Olds. The second is that for Health Educa

tors, which is held bi-annually in major urban areas and attracts over 

two hundred practitioners each time. To give some example of the 

diverse nature of other offerings, since 1976, autonomous mini-con

ferences have been held, some more than once, relating to planning, 

 boards of governors , women, student services, collective bargaining , 

literacy and the non-tratitiona l st ud en t . They have been held all ove r 

the country in tun e with the wea l th of ideas which emanate f rom t he 

personnel of col l eges , who wi s h t o provide a learning exp e rience wide r 

than simply an i n-house wo r kshop. 

There i s no monopoly o r r e striction on potential min i -confer

ences, and any g r oup can receive fin an c i a l and organizational assis

tance as long as they are prepa r e d to adhere to some r e latively simple 

1.
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guidelines related to the constitution of the ACCC. Grants of up to 

$3,500 are available from the ACCC for the organizing committee of a 

mini-conference. The Board of Directors of the ACCC has struck a 

committee (The Mini - Conference Support Advisory Committee) especially 

for the purpose of encouraging the development of grants for mini

conferences. The grant money, which the0retically will ' be recycled by 

repayment by the organizing committee of a mini-conference from the 

revenues , should thus be available indefinitely to support similar 

activities in the future. Conferences of the past have been most bene

ficial both for their content value and for thei r contribution to the 

bonds of professional int eraction. They have als o provided interesting 

experiences for individual s to improve their administrative and organi

zational skills without the threat of being accountable to their own 

college's hierarchical structure. 

Presently, the ACCC sponsors its own annual national conference .

This act i vity has gr own significantly over the years to the point where 

about 1000 reg i s tran ts can be exp ected. Organized by local groups on 

behal f of the ACCC, this year's conference was held in Montr eal in May, 

and plans are already unde rway for the 1980 conf e rence to be held in 

the Mar i ti.mes. At the meeting of t he Assoc iation's general a s sembly in 

Edmon t on in the fa ll of 1977, it was agreed that succeeding con ferences 

would be held in la te spring f o r the princ ipal r eason t hat mor e college

faculty would be able to attend because classes for the regular s emeste

would be over . Thi s repr esented a practi cal move to ensure that all 

constit uent gr oup s , but espec ially the t eache rs, would feel t ha t the 

national a ssociation wa s responding to their needs. While conference 

programs per s e have tended to be eclectic, careful attention has been 

given to providing professional ac t ivities for college . fac ulty and 
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support staff members. In short, unlike the American Association of 

Community and Junior Colleges, the ACCC has seriously attempted to have 

the national conference cater to the interests of all staff members and 

students, and to avoid making it just a forum for senior administrators. 

RESEARCH & LEARNING MATERIALS 

Increasingly, the Association will be able to provide a research 

capability to supplement its already established publications. As in 

other areas, this type of service is generally beyond the financial 

means of many colleges, and coming from a national perspec tive, it can 

reach a wider audience while avoiding a duplication of effort. Over 

time, the ACCC will be able to provide detailed data and information on 

such diverse topics as dropouts, cooperative programs, currdculum devel

opment, governance trends and the like. This is not to denigrate the 

efforts of Statistics Canada or the universities, but to suggest that 

the ACCC can complement their activities while providing alternate and 

practical approaches from the specific viewpoint of the colleges. As 

the national office .staff expands, it is anticipated that the core 

people, working closely with contacts in the colleges, will create vital 

linkages for essential research data. Ideally, an inventory bank will 

eventually be "on line," updated annually, to provide current data upon 

which colleges can study trends and plan accordingly. 

In addition, funding now being made available wi ll allow t he 

development of learning materia ls for the use of classroom teachers . 

As a case in point, the Secre t ary of State has provided monies for the 

creation of specific materials for Canadian Studies. Regiona lly based 

materials, for example, will serve a dual purpose, providing the inter

nal consumption (as in Quebec or British Columbia), but also for the 



24 

use of t eachers in other areas of the country . The ACCC's project 

officer c a n coordinate the c on t ent and style of t he ma terial s being 

c r eated t o account for the nuances of Canada's various regions. With 

many community college students enro lled in termina l programs, it is 

important that s uch mater i als be presented in the most objective and 

meaningf uf way s possible , and nationa l coordination can be helpful in 

this regard. 

The crea tion of Canadian Studies material is the most tangible

examp l e of coordination nat ionally , but over time this can b e expanded

to i nclud e many a spe c t s of the community college cu rr iculum. In the 

Canadian context, on e can foresee mater i als being jointly produced on 

s uch d i vers e top i cs a s '' the North," "the env ironment , " "energy" and 

"la nguage ." An obv ious s ide effect is that c ooperative ventures will 

allow t eachers to share and t o examine diverse methodologies as they 

work together . 

 

 

CHANGE AGENT

The ACCC is i n a good · pos ition to conc eptual ize and to bring t o 

f r uition s ome innovative v e:-1 ture s 1.·hic b. c an ha ve l asting impact on t he 

g r ow t h o f colleg e personnel. Ac t ing as a b r oke r fo r a ll colleges in 

Cana d&, t he ACCC c a n e f f ec t char,ge i n way s t ha t the individual col l e ge s 

cannot . Two exciting examples , cur rently in t he f inal s t ages of plan

,1 ing, would at t e s t to t h i s. 

 

• 

Firs t, t he KeUo6g :'our.clari. on is i nterested i n pursuing with 

: he "CCC t h e pos sibilit y of funding a p ro gra m wh ic h will allow the 

c r eat i on of a nationa l n e t work ot sta ff de·1elopmen t c entres. Drawing 

on the extens i ve r esourc e bas e ava ilable ::i t the Univers ity of 'Texas fo r 

technical ass istance, but r em.ainirlg uniquely Canadian in it s perspective, 

thi 

In 

sp 

be 

as 

th 

th 

co 

of 

In 

se 

vi 

an 

ap 

vi 

OE 

pl 

C( 

tl 

C< 

01 



25 

 " 
this elaborate proposal would fa cilitate the establishment of centre s 

•h rngion,, and <he «sining of specialises in <he field capab:: of 

spreading their expertise to the various colleges in the reg i on ca n 

be seen that for a project o f s uch wide implication, only the nat iona l 

association can negotiate for the colleges of Canada collectively, even 

though if it is successful, many indiv idual colleges can benefit. In 

this sense, the ACCC is thus not only providing service to member 

colleges, but is also acting a s a chang e agent . 

The projected Transatlantic Institute is anothe r illustration 

of how the national associa tion can function. The first session of the 

Institute will take place in Lanc ashire, England this August. It is a 

serious professional development seminar for college personne l jointly 

organized by the British, Americans and Canadi~ns. The two-week sess i on 

will combine academic and theoretical presentations from practitioner s 

and policy makers from the three countries, with field work application 

appropriate to the interests of the participants. The Institute, car e-

fully negotiated by the Execut i ve of ACCC on beha lf of its members , 

will undoubtedly become an annual event at changing locations simulta

neously on both sides o f the Atlantic. Clearly , this variation on 

profes siona l developmen t activ i t i e s can have wide impact due to its 

comprehens i ve inte r nat i ona l curriculum a nd the d iverse backgrounds of 

the par t ic ipants themse l ves. Exposur e t o this t ype of b r oa d prog r am 

coul d well pr oduc e some lon g t e rm b en ef its in home campus app lication , 

or at least i n verifying the value o f procedures al r eady in f orce. 

HTJMAN RESOURCE BANK 

Wi th the vast poo l of t a len t and experienc e now availabl e within 

the total framework of the commun i t y colleges of Canada, i t f ollows t hat 
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it is vital to harness this in the most effective ways possible. A 

human resource inventory is being built up by the ACCC to provide 

colleges with a list of expert s who can be utilized for in-house work

shops, consulting , feedba ck, international visitation teams, etc. This 

can be developed i n a numb er of ways, and can be coordinated by the 

national association . 

Firstly , human resources can be tapped on a voluntary basis, 

es pec ially if the expert happen s to be in the vicinity where the work

shop is held . Secondly, human re sources can be used on a reciprocal 

basis , where se rvices required can be worked out to mutual acceptance, 

and costs kept t o a minimum. Finally , for top level consultation, a 

s traigh t f ee can be estab lished be tween the two parties . Although it is

to be hoped that this course might not be the norm, for reasons of cost 

(if members of the ACCC are involved), it must also be accepted that 

payment is a recognition of professionalism in our society. Conversely,

it is important to remember that while there are many people across 

Cana da who have much t o offer in t he way of new perspectives, solutions 

t o pr oblems , e t c . , mone y is frequent ly not the greatest motivator. Many 

wo,Jl d since r e ly 1 i ke t o be a sked t o per f orm a service for a group of 

co l league s ou t s i de thei r own environmen t for the i r own growth and 

mo r a l e. 

 

 

On e should :10 t unde r es t ima t e ex terna l exposure ;a.s a s t r ong 

:not iva t or for imp r ovement and g r owth . Reco gni t ion by t he pee r gr oup 

outsic.e t he co]lege does wonder s fo r in s till i ng confidence a nd i nitia

t ive in col lege staff who so often are t a ken fo r g r ant ed at home . 

Approaches wh i ch may seem to presenters as somewha t da ted can be most 

r efreshing t o those who have never seen t hem , a nd in r eturn new adv ice 

can be gained . Genera lly , any fo r m of such pa rticipation can only have 
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a healthy effect for both partie s, even if on occasion it is only to 

discover what not to do. Although sometimes the blend is not successful

those who understand Canadian community colleges are usually desirable 

as resource persons because the y are more devoted than outsiders who 

have little personal commitment to the mission of the college. 

CONCLUSION 

In closing, one word of caution. The ACCC is not an infinite 

body with unlimited financial assets and resources. True, it has grown 

immeasurably since the embryonic founding meeting in Ottawa in 1970. 

Considering the odds against maintaining such organizations, it has 

done remarkably well in its fir st decade of existence. It s service s 

are widespread and becoming mor e effective with each year. But members 

must remember that, like their own colleges, the ACCC is an organization

and it requires attention in order to retain its own vitality and 

effectiveness. Despite supporting grants and its dedicated staff , the 

Association in the final analys is is simply as strong as its members . 

The ACCC will only flourish because its members care enough to put 

energy into ensuring that it wil l . 

Fortunat ely they do , an d t here is considerable reason f or opti

mism for the fu t ur e. The t r ack r eco rd t o da te would suggest significant

progress. Success buil ds upon succe ss. More colleges are j o ining the 

Assoc i a tion every year, and few a r e dro pp ing ou t. The second decade 

shoul d and will be better than the f irst . 

Robert "Squee II Gordon, 
Di r ector General of Da>..Json 
College , serves ?resently as 
the pr esident of ACCC 
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