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. STRATEGIC OVERVIEW
A. Defining the Institutional Objectives
1. Responding to Change

Serving a community environment characterized by new economic stresses
and social change, Humber College gauges its success over the last year by
measuring:

» the degree that the College has met its educational missions and
mandates and supported, through action, its collective values and
principles;

» the extent that the College was able to apply innovative solutions to
meet the challenges that emerged from a society undergoing
dramatic transformations.

The College acknowledges that, as a public sector institution, it is accountable
for its priorities and practices in the spending of funds. Assessing its operations
over the past academic year, the College is confident it has efficiently and
effectively -- within the constraints of funds and resources available -- provided
the broad base of programs and services most appropriate to meet the needs of
a diverse and multisectored community.

Responding to the realities of an emerging globalized economy and an
increasingly multicultured environment, Humber set its strategic initiatives
based on the following considerations:

» the needs in the community are both shifting in type and mounting
in demand, and require unique approaches to solving new problems
and meeting new challenges;

+ the College, as all educational institutions today, is not only a
catalyst for positive change, but is itself affected by new factors and
forces acting on the local community, the province, the nation, and the
world economy;

+ Dbefore setting strategic initiatives, major trends have had to be
carefully monitored, analyzed, and projected, in order for the College
to respond constructively to them.

B. Reflecting the Core Values of the Institution

The strategic initiatives launched by the College refiect the principles and core
values that the College, as a collective community, embraces. These include:

The College is committed to serving the total community, which encompasses
many diverse sectors, each with unique and variable needs.




The College recognizes that although the particular needs of the many sectors
of its community may vary in detail, they can all be most appropriately met
through the provision of an environment that is open-doored, and with a policy-
making philosophy that is open-minded.

A collegial and collaborative consultation process is encouraged in all
interactions, and at all levels -- between students, support staff, faculty,
administration and the outside community.

In the more than two decades of its operations, the College has learned that it is
ultimately the quality of its people and the strength of relationships that have
made Humber College unique.

Responsiveness to people's needs is viewed as the primary and critical
success factor at Humber College. Such responsiveness is reflected through
implementation of change -- in attitudes, curriculum and types of programs and
services offered. This will contribute to not only positive adjustment to social
conditions and to the quality of education, but will also add to the quality of life
on campus.

Humber's response is demonstrated through the following objectives and
implementations:

1. Supporting an Increasingly Multicultural Environment

Humber College is committed to positively supporting the emerging needs of an
increasingly multicultural society. It holds as a given the right to dignity for all
cultures of a plural society.

The College is currently in the process of implementing the recommendations of
its task force on muiticulturalism, as set forth in a final report of March 1990. The
recommendations include:

+ establishing a policy on multiculturalism that clearly articulates the
College's special responsibility for the development of positive
attitudes, values, knowledge, and practices for everyone within the
College community;

+ eliminating any education or employment opportunity barriers that
racial, ethnocultural, linguistic, or religious minorities might
encounter;

+ reviewing the admission policies and procedures, including
admission and placement testing, to ensure fair access and maximum
credit for academic and work experience obtained outside Humber
and outside Canada;




+ investigating the role and impact that multiculturalism has in every
program, Academic Division, and Service Area, and ensuring that a
multicultural perspective is an integral part of each program
curriculum;

» establishing an International Students Centre to provide a focal point
for the support and social integration of students from other countries
and cultures;

» ensuring that hiring guidelines and procedures are consistent with the
goals of multiculturalism and employment equity programs, and that
an ultimate objective be a staffing mix representative of the
multicultural character of the student body and the outside community.

A significant component of our new programming lies in building on a
multilingual, multinational, and multicultural focus that complements the
development of skilled graduates for the global economy.

This initiative includes:

» optional overseas field placements in the third year of the Hotel and
Restaurant program,

» optional semesters taken in French at a Quebec CEGEP;

* an international business program specifically directed at
international employment.

2. Framing a Code of Ethics

The College expects of its administration, faculty and support staff the highest
possible behavioural standards, to ensure the rights and dignity of every
student and member of the College community. Toward that end, Humber's
Academic Council is forming a committee to put forward a college staff code of
behaviour that will paralle! the code of rights and responsibilities already in
place.

3. Securing a Safe Environment

In April 1990, the College formed a task force to examine the issue of violence
on the campuses and present recommendations that would help deter violence
and minimize the impact or extent of any dangerous incident.

The final report of the task force is now under review, toward the objective of
creating the kind of physical, emotional, social, and cultural climate, on all
campuses, that will help guarantee safety and freedom from harassment for all
members of the College community.




4. Rejecting the Precepts of Elitism

Humber College, as a basic principle, rejects any premise of elitism as a factor
in its programming or operations.

Although the College strives to maintain the highest possible standards of
performance among its students, it at the same time is making every effort to
meet its obligations in accepting individuals who need special assistance in
order to successfully meet the college challenges.

The College is also implementing the recommendations of major task forces
that reported on strategies for general education, as well as English and
numeracy remediation.

a) General Education

Humber is distinct in the Ontario college system in the degree of priority it
places on general education. Mt totally rejects any view that the role of the
colleges should be exclusively vocational, or that general education should be
the preserve of an elite enroled in universities.

General education courses focus on enhancing critical thinking, information
processing and inter-personal skills and building a breadth of background that
will illuminate the role students will ultimately play as workers, family members,
consumers, voters, and members of society.

The objective of general studies is to provide the community with broadly
educated graduates, who:

* understand the forces acting on the community and workplace, and
who are adaptable to change, including career shifts;

+ can see the broader picture beyond just a specialized skills area, and
who are therefore more suitable for promotion to management levels;

+ understand the precedents of history and the social and political
mechanisms of the present, in order to become active, contributing
members of society.

b) Remediation

The College's thrust to attack deficiencies in English and mathematics among
students at entry is directed by the Human Studies Division.

The College is moving toward providing English and mathematics remediation
through a coordinated, partly individualized, and program-relevant process.
Major steps already taken include:




« defining the minimum entrance competencies required to meet the
performance demands of each program;

« installing an effective computer-based English test;
» piloting a computer-based mathematics test;

» restructuring the mathematics curriculum in business and technology
to provide the critical mathematic skills needed to succeed;

» piloting an effective learning skills strategy.

During the next three years, Humber will work toward developing a
mathematics remedial stream, determined by administering math testing for all
students.

Another objective is to produce a program that, based on criteria established by
vocational courses, provides individualized, lab-based, and tutor-supported
remedial programming for students who fall below a minimum cut-off for the
respective vocational programs.

Implementation of remediation programs takes into account:

+ the possible cultural sensitivity in the curriculum, such as the failure of
testing methodologies to recognize diversities in cultures;

» the need for teachers who are compatible to cultural disparities;

+ ateaching faculty that mirrors the multicultural composition of the
student body being served.

C. Committing to World-Class Quality

To compete successfully in increasingly competitive global markets, Ontario will
require the most highly trained and broadly educated graduates and workforce
possible. Colleges and universities are confronted with the challenge of
providing programs that deliver an inventory of knowledge and skills capable of
competing against world-class standards.

1. Meeting the Needs of Business and Industry

Humber's initiatives toward delivery of the high-quality talent needed to sharpen
the competitive edge of Ontario business and industry includes:

+ establishing closer links with industry, through student recruitment
processes, paid field placement, capital partnerships, and business-
education interaction through teacher visits, etc.;




 placing priority on the development of business and entrepreneurial
programs (50 percent of new programs at Humber College are
related to business and entrepreneurship);

« complementing existing program clusters with new programs that
have an identified workforce need, such as in the area of plastics;

» providing programs whose emphasis is on women returning to the
labour market, reskilling, or career change (more than half of
Humber's new program introductions are 32- to 48-week
programs targeting mature students);

» bolstering the college's commitment to serving private sector training
needs, through industry outreach, joint initiatives with employers, and
fee-for-service training;

» addressing specific training needs of business clients through
Business & Industry Services.

2. Maintaining Program Quality

The College maintains the quality of its programs through ongoing review.
Humber has implemented a program rationalization strategy encompassing
- aprogram review cycle based on input from students, graduates,
advisors and employers;
- aone-, two- and five-year follow-up of all graduates;
- formal rationalization based upon society need (including student
recruitment and graduate placement), financial viability and
quality.

Curriculum quality and community need are the chief criteria for the introduction
of new programs. Such programs must be contemporary and unique, and not
duplicated by other colleges. Only after the most extensive scrutiny and
intensive deliberation, the College will discard any existing program that has
proved to be no longer relevant to the community nor to the Ontario economy.

A measure of the quality of past program planning and introduction can be
demonstrated in the fact that -- while Humber has suspended eight programs
during the past three years -- only one program is currently being evaluated
with the possibility of major change or suspension.

3. Evaluating Administration and Academic Staff

Humber has put in place a process that permits tiered-evaluation of academic
faculty and academic administrators. Students evaluate the courses, as well as
teachers who service them, while the faculty evaluate the Chair, Dean and
Academic Vice-President whose role it is to facilitate the teaching process.




The feedback becomes part of formal evaluations and a basis for mandatory
three-year professional development plans.

The College during the next 24 months will continue to implement:
« faculty evaluation training for academic administrators;

« the completion of three-year professional development plans for all
staff;

+ a streamlined process to ensure swift return of student evaluations to
faculty (to allow them to report back to their students).

4. Building on a Strong Organizational Structure

The quality of the College's programs emanates from the creative energy of five
Divisions operating in clearly pronounced areas of expertise and activity:

Applied and Creative Arts
Business

Engineering Technology
Health Sciences

Human Studies
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While each major College division has a responsibility for specific academic
programming, the Business and Industry Service Division has the accountability
for directly serving the needs of business.

The Human Studies Division operates with its own budget and has autonomy
over general education curriculum and remedial programming. It also assumes
responsibility for the General Arts and Sciences program.

The other four divisions operate post-secondary, post-diploma, continuous
learning, and various business-related programs. Technology and Applied and
Creative Arts also serve as the centres for apprenticeship programming.

These divisions organize programs into related areas called clusters, in order to
maximize the efficiency of programming while optimizing the effectiveness of
human resource, lab and equipment allocation:

a) Applied and Creative Arts is organized under six program
groupings, focusing on (but not limited to) such cluster areas as:

- Hotel and Restaurant, and Culinary Management;

- Graphic Design, Interior Decorating, Computer Graphics and
Photographic Techniques;

- Horticulture, Landscape, Retail Floristry, and Nature Studies;

- Design Foundation, Interior Design, Package Design, Industrial
Design, Ad & Graphics Diploma, Creative Photography and
Fashion Arts;
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